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Your 24/7 YMCA Team of Experts 

 

Imagine having 16 full-time, highly talented 

leaders join your team, each deeply knowledgeable 

in their field and available 24/7. This is not a 

dream—it’s our new reality in this era of AI.  A 

team ready to offer unparalleled support at any 

time. 

The YMCA AI Collaborative is thrilled to release 

custom AI advisors, each specifically designed to 

handle complex tasks in leading and running your YMCA effectively and 

efficiently.  These uniquely trained AI-powered YMCA advisors can answer your 

questions, provide expert guidance, and support your decision-making across 

various aspects of your strategies and operations.  At this time, we believe you will 

need the $20/month account on ChapGPT to access the full capacity of these AIs.  

Below is an overview of each AI Advisor and how they can support you: 

1. Bailey: BOARD DEVELOPMENT Advisor- Expertise in recruiting diverse 

board members, enhancing engagement, and supporting strategic planning 

and fundraising efforts. https://chatgpt.com/g/g-lXVMBrWE4-bailey-the-

board-development-advisor 

2. Carter: CRISIS COMMUNICATION Advisor- Guidance on developing crisis 

communication plans, engaging with the media, and crafting inclusive 

messaging strategies. https://chatgpt.com/g/g-aAZahDrcz-carter-the-crisis-

communication-advisor 

3. Casey: CONTRACT Advisor - Assistance with navigating and negotiating 

contracts, ensuring alignment with your mission and compliance with 

regulations. https://chatgpt.com/g/g-5PZfpj79N-casey-the-contract-advisor 

4. Dakota: DEI+B Advisor - Support in embedding diversity, equity, inclusion, 

and belonging into your YMCA’s operations and fostering an inclusive 

environment. https://chatgpt.com/g/g-cASdeRyfy-dakota-the-dei-b-advisor 

5. Finley: FUNDRAISING Advisor- Insights into creating and implementing 

effective fundraising campaigns and promoting strong donor stewardship 

practices. https://chatgpt.com/g/g-zejPG5WGf-finley-the-fundraising-advisor 

6. Flynn: FACILITIES Advisor - Advice on preventive maintenance, energy 

efficiency, and safety compliance to optimize your facilities for member 

satisfaction. https://chatgpt.com/g/g-4WgqmFDlF-flynn-the-facilities-advisor 

7. Frankie: FINANCE Advisor - Practical guidance on optimizing cash flow, 

improving financial stability, and ensuring compliance with nonprofit 

regulations. https://chatgpt.com/g/g-QusbqSEkQ-frankie-the-finance-advisor 
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8. Harmony: HR Advisor - Strategies for attracting top talent, streamlining 

onboarding processes, and fostering a positive workplace culture. 

https://chatgpt.com/g/g-KwkwoBdDO-harmony-the-hr-advisor 

9. Izzy: IT Advisor - Expertise in enhancing cybersecurity, optimizing IT 

infrastructure, and implementing technology solutions aligned with your 

mission. https://chatgpt.com/g/g-pSnQCAJ3J-izzy-the-it-advisor 

10.Marlow: MEMBERSHIP Advisor - Guidance on enhancing member 

engagement, customer service, and strategic planning for inclusive 

environments. https://chatgpt.com/g/g-g1c7v3LGM-marlow-the-

membership-advisor-gpt 

11.Morgan: MARKETING Advisor - Support in creating impactful marketing 

strategies that enhance community engagement and brand consistency. 

https://chatgpt.com/g/g-wxM1P5qiD-morgan-the-marketing-advisor 

12.Skyler: SAFETY AND RISK Advisor - Expert advice on child abuse 

prevention, water safety protocols, and other safety measures to create a 

safer environment. https://chatgpt.com/g/g-XrA8KDK3I-skyler-the-safety-

and-risk-advisor 

13.Sterling: STRATEGY Advisor -  Expertise in developing and implementing 

strategic plans, aligning initiatives with YMCA’s mission, and engaging 

stakeholders for impactful community results. https://chatgpt.com/g/g-

JVGytd4zk-sterling-the-strategy-advisor 

14.Valor: VOLUNTEER Advisor -  Assistance in recruiting passionate 

volunteers, providing comprehensive training, and developing robust child 

protection policies. https://chatgpt.com/g/g-xvIpRvrRR-valor-the-volunteer-

advisor 

15.Yanis: YOUTH SPORTS Advisor - Practical advice on enhancing youth 

sports programs, ensuring participant safety, and fostering inclusivity. 

https://chatgpt.com/g/g-fO6eoxEke-yanis-the-youth-sports-advisor 

16.Yasmin: YOUTH DEVELOPMENT Advisor - Support in designing engaging 

youth programs, implementing social-emotional learning initiatives, and 

creating inclusive environments. https://chatgpt.com/g/g-8LkBX6Wxc-

yasmin-the-youth-development-advisor 

 

These first-edition AI advisors are more than tools—they are a game-changing 

addition to your team, uniquely equipped to provide tailored solutions and insights 

to help your Y thrive.  Note that these Advisors are not replacements; humans need 

to remain in the loop while benefiting from the speed and tailored support the AI 

advisors provide. Please feel free to reach out if you have any questions or need 

further information on accessing these AI tools through your ChatGPT account.   

We look forward to hearing how these AI Advisors will help your YMCA improve 

services, impact lives, and strengthen the foundations of your communities. 
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DISCLAIMER AND RISK:  These AIs should augment the skills, talents, influence, 

and wisdom of the team, not replace them.   AI work should be reviewed and 

validated, as these platforms are still being trained and can “hallucinate”.   As AI 

technology is still in its infancy, no private, sensitive, or protected data should be 

uploaded on any platform.  These AI Advisors are all created in an Open AI Teams 

account that includes additional protection and some assurances that the LLM is not 

training off of their use.  

 

For information about the AI Collaborative, the use of these Assistants, AI questions 

or feedback about the Assistants, please contact aicollaborative@myy.org.  
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