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New Y Leader
Program

2025

YMCA Professional Network
Chapter 41
Wisconsin/U.P. Michigan

For full-time YMCA Directors and Coordinators who are 3 years or less in their new Y role.
This 9-month program, with four full day in-person meetings and 3 virtual 1-hour sessions, will
help onboard and acclimate new Y staff in Wisconsin and U.P. Michigan. During this time
together, staff will work on their supervision and leadership skills, learn tips on having crucial
conversations, connect with peers in their same departments, learn about Y-USA and the
Leadership Training Series, and so much more. Jump start your Y career by taking control of your

development and creating a plan to achieve your professional goals.
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Networking Supervision Career

Skills Development
Connect to local Peer CEO journeys, Learn about the Y
Community groups and personality profiles, Movement, Leadership

others new in their YMCA  and more to help you = Competencies, and more to
role. better supervise. further your career.

REGISTER BY NOVEMBER 15, 2024
REGISTER HERE
LIMIT FIRST 60 PEOPLE!
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New Y Leader
Program 2025

Meeting dates:

January 31, 2025, 8:30 am-3:30 pm, Oshkosh Community YMCA
April 25, 2025, 8:30 am-3:30 pm, Location to be announced

July 18, 2025, 8:30 am-3:30 pm, Location to be announced

October, TBD in conjunction with YPN Rally, Location to be announced

Past topics: Outcomes:
» Supervision Techniques e Completed Y-USA Leader Certification
e Leading & Coaching Others » Improve supervision and leadership
* Your personality style and managing skills
personalities in the workplace » Become more confident in crucial
e Mastering Crucial Conversations with conversations
your staff and members e Connected to department regional
e Owning Your Career Development Peer Community
e Y-USA Resources and Trainings » Attend YPN Fall Rally in October 2025
» Opportunities outside of the Y for e Deeper connection to the Y movement
Development, Networking, Mentoring and the impact we have in our
communities
Fee:
$175

Includes four full-day in-person meetings, touch-base virtual calls, lunch/snacks, and
YPN Fall Rally Registration*.

60 person limit

*Hotel cost for YPN Fall Rally is not included.
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