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Outcomes for today

● Understand what we mean by “Challenging”
● Identify underlying causes of Challenging Behavior
● Learn Strategies for building relationships
● Learn Strategies to support Challenging Students



What makes a 
student 
“Challenging”

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiJ1bmtub3duIiwicHJlc2VudGF0aW9uSWQiOiIxaUZSN3NjRm10YnJ6eGhzOVpJeFRHcUJGU09UOXBGQ0gzMTBKdjBSU2lFZyIsImNvbnRlbnRJZCI6ImN1c3RvbS1yZXNwb25zZS1mcmVlUmVzcG9uc2UtdGV4dCIsInNsaWRlSWQiOiJnNWY0ZjNjYmYyMV8wXzE5MSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWlGUjdzY0ZtdGJyenhoczlaSXhUR3FCRlNPVDlwRkNIMzEwSnYwUlNpRWcvMWRkZTUyZTctMWM5My00MTk1LWFkMjMtYzA0MGNjZDc1NDExIn0=pearId=magic-pear-metadata-identifier
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Image: https://superpowerspeech.com/2016/10/behavior-as-communication.html



Behavior as communication
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Shift in thinking...

Unsolved Problems

Unmet Needs

Lagging Skills

Why and When are challenging kids challenging?
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“Causes” of behaviors in school…

80% of behaviors in 
school can be 
connected to 
academics…

The other 20% is 
social.



Identify what skills are lagging and TEACH

● Academic skills?
● Functional skills?
● Social Skills?
● Self Concept?
● Belief in self?
● Mindset?



Developing relationships



Rapport



So, how do you build rapport?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgzMDQ4Mjg3NTA1NjE2MzQ5NjUiLCJwcmVzZW50YXRpb25JZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6Imc1ZjRmM2NiZjIxXzBfMjUwIiwiY29udGVudEluc3RhbmNlSWQiOiIxaUZSN3NjRm10YnJ6eGhzOVpJeFRHcUJGU09UOXBGQ0gzMTBKdjBSU2lFZy83ZjQ5ZTlmNC02ZGJlLTQ5ODQtYWJjNC04YTg2NDAzMDFkNjIifQ==pearId=magic-pear-metadata-identifier


Honesty



Empathy

http://www.youtube.com/watch?v=1Evwgu369Jw


How do we show empathy?

● I am so sorry you are feeling this way
● I don’t know what to say, but I’m here for you
● I wish that hadn’t happened
● Would you like a hug?
● Is there anything I can do to help?

Feelings are always valid.  Even when we don’t understand them.



Empathize with the feelings, 
not the behavior

I understand that you feel angry, but it is not okay for 
you to threaten me.



Avoid Power Struggles

Defusing_Statements

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgzMDQ4Mjg3NTA1NjE2MzQ5NjUiLCJwcmVzZW50YXRpb25JZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnZDFlZmI2NzY5Ml8wXzciLCJjb250ZW50SW5zdGFuY2VJZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnL2EwNjUxMTUwLWFkNjktNDc5Ni05N2M5LWQxNzRkY2Q2ZTMwNSJ9pearId=magic-pear-metadata-identifier
https://docs.google.com/document/d/1VsFdyGlz17DS-wLvzCXlDro6ZFIsElR7/edit?usp=sharing&ouid=118304828750561634965&rtpof=true&sd=true


Use 
humor



Compassion



Contact

http://www.youtube.com/watch?v=I0jgcyfC2r8


Share yourself

•Create opportunities 
for the student to know 
you as a “real” person 
who has likes and 
dislikes ….just like 
them



Two-minute Intervention, or the “two by 10”

https://www.ascd.org/el/articles/the-two-minute-relationship-builder



What other ideas do you have for building 
rapport with a student?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgzMDQ4Mjg3NTA1NjE2MzQ5NjUiLCJwcmVzZW50YXRpb25JZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdkMWVmYjY3NjkyXzBfNjUiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnL2FiYTJkNjJkLWVkMmYtNDU4Ny04ZmIyLTk5Yjg2MjQyODYyMyJ9pearId=magic-pear-metadata-identifier


Not all problems are easy to help solve…

…..if the traditional strategies 
worked for everything we 
wouldn’t be here!



Understanding Adult Response



Maladaptive 
Behavior

Teacher 
response 
addresses 
problem

Teacher 
response 
addresses 
behavior

Problem 
solved, need for 
behavior gone

Trust in teacher 
increases, likelihood 
of behavior 
decreases

Problem 
ignored, 
remains in 
“background”

Student may not 
view teacher as a 
trusted individual



What are some of the tougher behaviors you 
see?  

Any that really get your blood boiling?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgzMDQ4Mjg3NTA1NjE2MzQ5NjUiLCJwcmVzZW50YXRpb25JZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdkMWVmYjY3NjkyXzBfMTciLCJjb250ZW50SW5zdGFuY2VJZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnL2Y4NTU4YTMzLWQ0ZjItNGRiYi04Y2Y4LWVhNjFjNmI5OTJjZiJ9pearId=magic-pear-metadata-identifier


Don’t take behaviors personally...



When you feel yourself leaving baseline 
because of a student’s behavior...



http://www.youtube.com/watch?v=2AdrmfjAhn0


Strategies for “keeping your cool”



Rational Detachment

● Have a plan
● Release negative energy
● Use self-talk

● Who will you call?
● Where will the other 

students go?

● Tap-out
● Go for a walk

● I’ve got this
● I can do this



Make a plan for your own self-care:

● Meditation 
● Count
● Take an actual step back
● Take a drink
● Visualize
● Mindful practices
● Exercise

Delay any resolutions until everyone 
is calm and ready to move ahead...



Take a couple of minutes to write down how 
you take care of yourself.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgzMDQ4Mjg3NTA1NjE2MzQ5NjUiLCJwcmVzZW50YXRpb25JZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdkMWVmYjY3NjkyXzBfNzciLCJjb250ZW50SW5zdGFuY2VJZCI6IjFpRlI3c2NGbXRicnp4aHM5Wkl4VEdxQkZTT1Q5cEZDSDMxMEp2MFJTaUVnLzc2NDFkYjZhLTk5NjgtNDQ0Zi1hYmZiLTU5MjE0NjYwNDUwYyJ9pearId=magic-pear-metadata-identifier


Strategies to support challenging students



When our students’ 
behavior is saying 
this...



Our response 
should be this...



Strategies to support Challenging Students

● Remove peers when a student is escalated
● Increase the distance between you and the student

○ Safety and respect

● Give them time
● Pro-actively teach calming strategies before they are needed
● Have visuals to support instructions











How else can we help?



http://www.youtube.com/watch?v=muoVtDjjonM


How can we help our students become 
Jungle Tigers?

Teach skills and strategies

Help them take safe risks

Support them when the jungle gets scary 

(baby tigers don’t live alone!)



Tying it all together…

Maladaptive Behaviors

Lagging Skills and 
Unsolved Problems

Teach Skills and 
Strategies for Problem 

Solving

Adaptive behaviors to get 
needs met

=
Skills to Jungle Tiger



https://truecrisisprevention.org/unsolved-problems-vs-overt-behavior/


Resources

www.kidsmasterskills.com

www.funandfunction.com

www.andnextcomesL.com

https://www.yourtherapysource.com/product/roll-some-fun/

https://thelearnerlab.com/train-ugly/

http://www.kidsmasterskills.com
http://www.funandfunction.com
http://www.andnextcomesl.com
https://www.yourtherapysource.com/product/roll-some-fun/
https://thelearnerlab.com/train-ugly/

